NEW PASTOR ORIENTATION HANDBOOK

Section 7 - Spiritual Formation
Sabbath
A 7th day Sabbath was hallowed in the 4th commandment (Exodus 20:8) by God for the purpose of rest and worship and practiced by Christians on the 1st day of the week.  Sabbath is vital to a healthy ministry.  The worship component is generally achieved through weekly worship services but Sunday is the least restful day of the week for the Pastor and his/her family.

Pastors must set aside a day that is free from the encumbrances of pastoral ministry in order to ensure Sabbath rest. In the course of ministry it is difficult to take two consecutive weekdays so most are in the habit of taking one full day accompanied by allotting time for family and fun throughout the week (ie: children’s soccer games, yard work etc).  One full and uninterrupted day of each week should be set aside for rest and relaxation away from the church and congregation.

Protecting your Sabbath will be difficult unless you draw firm boundaries between you and the congregation/community.  Establish your boundaries as quickly as possible.  Don’t be afraid to let people know that you are not available on your Sabbath Day.  Use tools such as answering machines and call display to avoid getting caught by surprise on the phone and don't check your email.  There will always be a quick question or an issue to be resolved but really – they can generally wait until the next day.

Pastor’s Testimony
When I began in the ministry I thought I could run at full-tilt all the time.  I was excited and full of energy not understanding the need for rest.  In a few years, I burned out.  It’s now over five years later and I’m still recovering but I have learned the blessings of Sabbath.
Resources:
1. Celebration of Discipline, Richard J. Foster
Devotional Practices
Devotional practices, generally referred to as personal prayer and scripture reading, are easily set aside in the life of a new pastor.  The busy schedule of pastoral ministry begins by side-tracking the pastor away for only a day and then two and then … Prayer becomes hit-and-miss between appointments, programs and celebrations.  Maintaining a regular and disciplined personal devotion builds lasting health into pastoral ministry.  There are many excellent devotional books that can be used to assist the pastor in making personal devotions a regular habit.  In addition to prayer and scripture, the practice of meditation should be included when you, the Pastor, sit in silence and listen for the small still voice of God (Psalm 46:10).  
On a note of warning, beware of overly pious people that measure a pastor by the amount of time he/she spends in personal devotion.  One well-meaning author wrote that a pastor isn’t worth his salt unless he spends at least three hours daily in prayer.  John Wesley rose early in the morning to begin his devotions that lasted several hours each day.  There should be no excuse for neglecting personal devotions but there must be a balance between practicality and personal piety.  The pastor’s life is a busy life; neglecting daily personal devotions is like changing the oil in your car a couple of times a year.  An overly pious life will keep you from the application of ministry.

Pastor’s Testimony
Before entering the ministry I worked for several years in secular employment.  I practiced strong regular devotions.  Surprisingly, I found it more difficult when I entered the ministry.  It took time to differentiate my personal devotions with study in preparation for preaching and teaching.  Personal devotions are times that are for nurturing the pastor’s soul.

I entered into an accountability partnership with a friend.  Together we have assigned readings and meet each week over a cup of coffee to discuss how God revealed himself to us through the scriptures.
Resources
1. Celebration of Discipline, Richard J. Foster

2. Power of Prayer (Originally published as Preacher and Prayer), E.M. Bounds

3. The Power of His Presence, Ray Stedman

Boundaries for Pastors
At first boundaries are difficult to establish but once created they become the Pastor’s greatest ally.  You will need boundaries to protect your calling, boundaries to protect your person and integrity and boundaries to protect your home.  You will also need boundaries for ministry to ensure that you only do what God has called you to do.  At first people won’t like the boundaries; that is their problem – not yours.  You will need to define your boundaries but the following is a list of suggestions:

1. You work at the office and spend many evenings working; the more phone calls you answer at home the more calls you will receive.

2. You do not work for the church on your day off (Sabbath); it is your day.  Avoid meetings and anything that resembles church work on that day.
3. Ensure that the church has a strong Child Protection Policy in place and adhere to it.

4. It’s ok to be transparent but remember that you are in a position of respect that can be easily destroyed if you share something personal with the wrong person.  You should have an accountability partner, of the same gender and not from your congregation.

5. You have gifts but many people will expect you to have “other gifts” that are not yours.  Don’t assume responsibility for areas in which you are not gifted.  All Pastors counsel to some level, but know your limitations and have a list of trusted professional  counsellors to which you can refer people that need more than general counselling (unless you are trained in this field).

6. Place strong boundaries around your spouse and children.  They are your very first ministry.  

7. Never accept anonymous complaints.  This is different than confidentiality which is a trust of a very personal nature with which you have been confided.  The source of complaints generally gives clarity to the validity of a complaint.  Don’t allow people to complain on behalf of others.

Pastor’s Testimony
Establishing boundaries lessened both my workload and stress level.  When a person comes to my office and says, “someone told me that they are not very happy about …”, I tell them that I don’t work in anonymity and they need to either name names, suggest the person comes to me directly or cease the conversation.  It was only a short time until anonymous complaining became a thing of the past.

Recommended Reading
1. Boundaries, Dr. Henry Cloud and Dr. John Townsend (A must read for all Pastors)
2. House United, Francis Frangipane

Personal Development
You’ve spent years studying, writing assignments and sitting exams and now you’re eager to put the books away and get knee-deep into ministry.  That’s exciting!!!  The scriptures never change but their application in ministry is constantly evolving.  The pastor regularly needs to learn new methodologies, brush up on theology and be refreshed by the insights of others.  Commitment to becoming a Life Long Learner will do the pastor well in his/her ministry.  It is recommended that your Job Description contain a personal development module to keep you accountable to your educational track.  This would also suggest that the Official Board include funding to promote your personal development.  
As a Pastor in the FMCiC, you are required to complete 5 Continuing Education Units (CEUs) in each five-year block as set out by the Office of the Director of Personnel.  For more information see the FMCiC website at:  http://www.fmcic.ca/index.php/en/Continuing-Education/introduction-to-continuing-education.html 
Personal development involves more than academia and pastoral training.  In addition to courses that will enhance your ministry, make time for things that will develop you as a person such as regular exercise and doing things you enjoy.  Take time to invest in your marriage, your children, your family and friends.  In Luke 2:52 it says that Jesus "continued to mature in wisdom, stature, favour with God and favour with man".  Include a regime that balances body, soul and mind.

Pastor’s Testimony
Churches generally budget for Pastor’s Education.  When I began with my present congregation, I made this part of my contractual agreement which ensures that I have funds for personal development as well as being accountable as a Life Long Learner. 
Recommended Reading
1. A good book that you enjoy, on a subject that excites you, by an author you like.

2. Take a course and let the Prof suggest the books.
Time Management
The Great Commandment instructs us to love the Lord your God with body, soul and mind.  Good spiritual formation of body, soul and mind requires effective time management.  Organized people waste less time and feel a sense of accomplishment at the end of the day.  Being a good steward of time is as important as being a good manager of your time and talents.  Managing your time will have a deep impact on the accomplishments of the many volunteers in your congregation.  The cliché “those who fail to plan, plan to fail” isn’t that far off base.

1. Make time for your family, schedule dates with your spouse and make your children’s events a priority.  

2. Keep your schedule close at hand so you neither double-book nor overbook yourself.

3. Ensure adequate sleep and if you aren’t a morning person, don’t let those who are make your feel guilty when you arrive at the church after 10:00 a.m.  You will probably be working in the evening when they are getting ready for bed!

4. Avoid too many “counselling” sessions during a day; they tend to be emotionally draining.
5. Leave room in your schedule for unexpected surprises.

6. If you have an administrator, filter as much as possible through him/her.

7. Entrust your staff with their responsibilities and duties and do your own job rather than yours and theirs too.

8. Schedule sermon and study time in your calendar and adhere to it.

9. Take advantage of the church answering machine when you are busy.
10. If you are always busy, you probably aren't being effective.  You need to re-evaluate your time management.
Pastor’s Testimony
For the first 3 years of ministry we lived in the parsonage next door to the church.  I probably should say that my wife and sons lived next door, I slept and ate there.  The rest of my time was at the church.  Busyness isn't the sign of a good pastor or a good ministry.  Don't confuse the two.  I have learned to have two lives, one as a pastor and the other as a Jesus -follower everyday-Joe in the community with family, friends and neighbourhood.  Since I started pacing life and ministry, I am a healthier person and a more effective pastor.
Recommended Reading
1. The Contemplative Pastor (Returning to the Art of Spiritual Direction), Eugene .H. Peterson
      /Chapter 2: The Unbusy Pastor – “How can I persuade a

            person to live by faith and not by works if I have to juggle

            my schedule constantly to make everything fit into place?”
General
Recommended Reading for Spiritual Formations
1. Finding Our Way Again (The return of the ancient practices), Brian McLaren

2.   The Journey Home (Finishing with Joy), Dr. Bill Bright
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